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为客户提供优质的服务及解决方案；为员工
创造一个良好的学习，工作，生活的环境
Provide customers with high-quality services and 
solutions, Create a good learning, working, and living 
environment for our employees.
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安全第一 Safety First

二楼办公室逃生图
2nd Floor Evacuation Route Map

一楼办公室逃生图
1st Floor Evacuation Route Map
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 Milestones of AIBO

2021 2022 2023

2021.01
Aibo Sec.
founded 

2022.05
Second Equity 
Reform

2023.05
The First M&A

2024.01
Focus On KAs

2024

Aibo Door  
Hardware Co.,Ltd

Aibo Security - 
Technology Co.,Ltd

2025~
Long term strategy: 
OEM/ODM

2025
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Financial Performance

CAGR:33% 
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Market Distribution

Others:  18%

China:  15%

Russia:  11%

EU:  30%

North America:  
26%
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• 中国国内最早专业生产闭门器厂家之一 ，成立于2001年，地点浙江省温州，2005年转移到青田 

   We have one of the longest history as a door closer manufacturer in China. Established since 2001, in Zhejiang province Wenzhou, and moved 
to Qintian in 2005.

• 工厂建筑面积35000平方米 ，员工152，其中直接人工99名，研发&技术人员12名，品质管控7名

   Factory Area of 35000 Square Meters , total 152 Employees, 99 Direct laborers, 12  R&D and process engineers, and 7 quality control engineers. 

•  ISO9001，ISO45001和ISO14001审核通过，接受ASSAABLOY EMEA、 ecovadis and SGS机构可持续性审核

    ISO9001/ISO45001/ISO14001 certificated, sustainability audited by ASSAABLOY EMEA Region、 ecovadis and SGS certification bodies

• 23个产品获得CCCF认证，5个产品系列获得CE认证，6个产品获得UL&ANSI认证，拥有16项闭门器生产技术专利证书

    23 products are CCCF certificated, 5 products are CE certificated, and 6 products are UL&ANSI certificated, Owns 16 patents of DC 
manufacturing technology

• 最大产能：闭门器280K/Month，地弹簧50K/Month

   Max Capacity: Door closer 280k/Month, Floor spring 50K/Month. 

爱铂介绍 Brief Introduction of Aibo
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里程碑 Keystones of Aibo OPs

2001 2003 2005 2007 2009 2017 2019 2021 2022 2023Q1 Q2 Q3 Q1 Q2 Q3 2024

2003
获得UL认证
UL Certificated

在温州成立, 
人员61
Established 
in Wenzhou 
City
Totla HC 61

2001

2017.08
切换水性漆
Switch to water
 base paint

2021.01
成立爱铂安防科技有限
公司 Start New Aibo 
company

2021.03
包装、装配开始
流水线作业 
Assembly and 
packing started 
flow 

2022.12
1. 装配第一条自动装配线
Start the 1st automatic 
assembly line
2. 太阳能发电，减少碳排
放40吨/月
Started solar power 
generation，reduced 
Carbon Emission 
40T/M

2009
获得ANSI认证
ANSI Certificated

2021.09
1. 金工、包装、装配布局
调整
Machining，Assembly 
and packing started 
Lean Production
2. 开始全员培训
Started all Employees 
Training 

2022.05
开始推行PFMEA&
控制计划
Started PFMEA 
and CP project

2023.05

2006
获得CE认证
CE Certificated

2005
工厂搬到青田
Moved to 
Qintian City

NOW
1.  金工、装配布局进一步优化、自动
化
Machining & Assembly line 
optimization and Automation
 2. 包装线重新布局
Packing line layout optimization
3. 压铸自动化
Die casting Automation 
4. 装配部分工序自动化
Assembly Partly Automation

1. 金工第一条自动化线进行中
2nd automatic machining line On-going
2. 金工、装配布局进一步优化
Machining & Assembly line optimization
3. 地弹簧线转移到青田并开始量产
Floor spring production Line move to 
Qintian and start mass production 
4. ISO14000，ISO45000认证
 ISO1400&4500 Certification



11浙江爱铂安防科技有限公司
ZHEJIANG AIBO SECURITY-TECHNOLOGY CO.,LTD

认证 Certifications
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Sustainability Audit

• Sustainability audit done By ASSAABLOY 
EMEA on 2022.1.29

• Sustainability audit Done By ecovadis on 
2023.03.02

 
• Sustainability audit Done By SGS on 

2023.11.20



13浙江爱铂安防科技有限公司
ZHEJIANG AIBO SECURITY-TECHNOLOGY CO.,LTD

企业荣誉证书Certificate of Honors
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认证&专利墙 Certifications & Patents wall
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办公大楼 Overview
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办公室 Office

爱铂学院 Aibo College综合办公室 Operation Office 
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展示厅 Showroom
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工艺流程 Process flow of Aibo

地弹簧（铸铁件）
铸造（外购）

Cast Iron 
outsourced

金工
Body 

Machining

活塞加工
Piston 

Machining

(闭门器)齿轴
加工Pinion 
Machining

装配
Assembly

喷漆包装
Painting& 
Packing

成品库
FG-WH

加油调试
Oiling

闭门器壳体压铸
AL 

Die-casting
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爱铂生产设备 Aibo’s Equipment

项目名称Project Name:
地弹簧生产线 Floor spring production line

以前 Before:

1. 手动打孔 Manual drilling 

2. 手动装夹 Manual operation for CNC

节拍: 200秒, 产能: 1万/月，手动生产

CT：200sec, Capacity：10K/M, operated by operators

现在 Current

节拍：45秒，产能: 5万/月，流水线生产

CT：45sec,Capacity:  50k/M, production by flow

设备加工能力：活塞孔加工最长160mm

Machine capability: Piston hole length max 160mm 

节省Saving : 

2HC/Year (160KRMB/Year )

项目完成日期Project finish date : 

Q2 of 2023

Body 
machining

Washi
ng

assemb
ly

Air 
check

Oil 
filling

Function 
check
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爱铂生产设备 Aibo’s Equipment

项目名称Project Name:
美标壳体自动化加工线 Automatic American DC Body 
Machining Line

以前 Before:

1. 手动打孔 Manual drilling 

2. 手动装夹 Manual operation for CNC

节拍: 200秒, 产能: 1万/月，手动生产

CT：200sec, Capacity：10K/M, operated by operators

将来 Future

节拍：90秒，产能: 2万/月，全自动生产

CT：90sec,Capacity:  20k/M, Fully automation

节省Saving : 

2HC/Year (160KRMB/Year )

项目完成日期Project finish date : 

Q4 of 2023
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爱铂生产设备 Aibo’s Equipment

设备名称Machine Name：
超声波壳体清洗线 Body Ultrasonic Wash Line

以前 Before:

壳体与闭门器在一起清洗。

Body wash with DC.

现在 Current:

全新的特殊设计的超声波清洗机，只清洗加工过的壳体。

New Wash machine of new design with long distance ultrasonic, 
only wash body after machining.

启用时间 Usage start date:

2022.05
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爱铂生产设备 Aibo’s Equipment

设备名称Machine Name：
自动外圆磨 Automatic OD Grinding

以前 Before

手动操作机器

Manual operate machine 

现在 Current

全自动装夹、砂轮修正外圆磨

Automatic clamping, grinding wheel reshape

启用时间 Usage start date :

2021.04
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爱铂生产设备 Aibo’s Equipment

项目名称Project Name:
闭门器自动装配机 DC Automatic Assembly Line

以前 Before

手动装配

Manual assembly

现在 Current

全自动装配闭门器

Fully Automatic assembly for TS77 project

节省Saving：1HC/year, 80K/year

项目完成日期 Project finish date: 

2022/12
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爱铂生产设备 Aibo’s Equipment

设备名称Machine Name：
水性漆喷漆线 Water Base Paint Painting Line

以前 Before

油性漆生产线

现在 Current

全自动静电水性漆喷涂线

Automatic water base paint painting line

启用时间 Usage start date :

2017.07
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爱铂生产设备 Aibo’s Equipment

设备名称Machine Name：
金工-装配连线Machining-Assembly line

现在 Current

金工，装配孤岛生产

Machining and assembly discrete type Layout

将来 Future

金工U型线 U-sharp production line

机器人 Automation machining 

金工-装配一物流 Machining to Assembly one-PC flow 

节省 saving

1. 缩减三个人头 Three head count reduction

2. 库存缩减30万 Inventory reduce 300KRMB

启用时间 Usage start date :

2024.10

Current

Future
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爱铂生产设备 Aibo’s Equipment

设备名称Machine Name：
自动螺丝包装机 Automatic screw packing

现在 Current

手动包装螺丝 Manual screw packing

将来 Future

自动包装Automatic packing

自动称重检查Automatic scan weight to check missing screw

节省 saving

1. 缩减一个人头 one head count reduction

启用时间 Usage start date :

2024.05



28浙江爱铂安防科技有限公司
ZHEJIANG AIBO SECURITY-TECHNOLOGY CO.,LTD

目录 Contents

• 安全 Safety
• 爱铂介绍 Introduction of Aibo
• 工艺过程 Process Flow of Manufacturing
• 质量管控 & 实验室 Quality Control & Laboratory
• 爱铂产品 Aibo Products



29浙江爱铂安防科技有限公司
ZHEJIANG AIBO SECURITY-TECHNOLOGY CO.,LTD

爱铂品控 Aibo Quality control & Continuous improvement

IPQCIQC OQC

调查分析

Analysis

8D报告 
Report

改善验证

Action & 
validation

客户/过程
反馈

Complaint/
Defect%

PDCA

持续改善 Continuous improvement

供应商质量管理 Supplier Quality management

供应商
自评估报告

Supplier Self evaluation 

准入审核
（Audit）

年度
跟踪审核

Annual Audit

月度
绩效考核

Monthly KPIs

Fast Response
ECN&ECR procedure
PPAP
Flow Chart
PFMEA
Control plan
Working instructions

Inspection Station
Samples
Inspection tools, gauges
SIP
CP
Records

Inspection Station
Defect Samples
Inspection tools, gauges
SIP
CP
Records

Inspection Station
FG Samples
Inspection tools, 
SIP
CP
Records

质量管控 Quality control
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爱铂品控 Aibo Quality Control 

Flow Chart
PFMEA
Control plan
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CPPM & Internal Scrap Rate
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Aibo持续改善 Continuous Improvement

爱铂改善基于理论运算&验证数据(模拟运算，CPK..)
Aibo Improvement based on calculations and testing result 
(Simulations, CPK…)



33浙江爱铂安防科技有限公司
ZHEJIANG AIBO SECURITY-TECHNOLOGY CO.,LTD

爱铂实验室 Aibo Lab

爱铂实验室可以按照CE、UL和ANSI标准要求测试地弹簧和闭门器
Aibo Testing Lab can test floor springs and door closers according to the 
requirements of CE, UL and ANSI

• 性能测试 Performance Testing
• 寿命测试 Cycle Testing 
• 负载测试 Load Testing
• 盐雾耐腐蚀测试 Salt Spray Testing
• 高低温测试 High & Low Temperature Testing
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主要实验设备Main Laboratory Instrument 
性能测试机
Performance Testing Instrument

地弹簧寿命&负载测试机
Floor Spring Cycle & Load Testing Doors

高低温测试箱
High&Low Temperature Testing Chamber

盐雾耐腐蚀测试机 
Salt Spray Testing Instrument

闭门器寿命&负载测试机
Door Closer Cycle & Load Testing Doors

地弹簧&闭门器寿命加速测试机
Floor Spring & Door Closer 
Accelerated Cycle Testing Instrument

弹簧疲劳测试机
Spring Life Testing Instrument

弹簧测试机
Spring Testing Instrument
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主要实验设备Main Laboratory Instrument 

影像仪
VMM

硬度计
Hardness testing instrument

标准光源箱
Colorcontroller light box
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爱铂产品 Aibo’s Products 

ANSI/UL certificated products
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Products CE certification
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Other door closer products

Cam action

CE certificating 

CE certificating 
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Floor spring
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Floor spring
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谢谢！
Thank you！


